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Abstract: The environmental project management represents an area of environmental management which 

plans, directs and controls the resources so that the scope of the project to be achieved in terms of financial 

resources allocated, during the stipulated time, of the existing materials by using the available information. The 

major quality assurance process in projects through the ensemble of planned and systematic activities, 

implemented by IMS provide confidence that the project will meet environmental quality requirements and 

quality standards. 
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1. INTRODUCTION 
 

The projects definition can be found in 

many specialized books, but basically, the 

project is a mission with a known final 

point, the project being defined as an 

activities coordinated framework 

performed to a well-defined purpose, 

meaning that the project is defined as a 

process [1]. The projects type: pollution 

prevention, reducing the impact on the 

atmosphere, water and soil, reducing noise 

levels, use of clean technologies, waste 

management, including hazardous waste, 

biodiversity conservation, education and 

public awareness on environmental 

protection etc., are considered 

environmental projects [2]. 

The environmental project 

management represents an area of 

environmental management which plans, 

directs and controls the resources so that  

the scope of the project to be achieved in 

terms of financial resources allocated, 

during the stipulated time, of the existing 

materials by using the available 

information. 

Regardless of the type of 

environmental project, it has a main 

single objective called general objective 

of the project, or development objective.  

Environmental projects are 

investment projects involving the 

acquisition, construction, installation of 

equipment or technologies to control or 

reduce environmental pollution. 

Environmental projects type: education, 

training and public awareness about 

environmental protection, biodiversity, 

protection of national resources, as well 

as the projects aiming at the 

development of waste collection system 

are non-investment projects. 

The desired outcome of the project  
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represents the overall objective of the 

project and will be identical to the 

management quality objective of the 

environment project.  

Thus, by applying quality management 

in environmental projects shall be 

understood „all activities of the overall 

management function that determine the 

policy on environmental quality, the 

objectives and responsibilities 

implemented in an integrated management 

system (quality, health, environment) such 

as: quality planning, quality control, 

quality assurance and quality 

improvement“. 

2. SUMMARY 
 

The quality management in projects is 

the applied discipline to ensure that 

project outcomes and processes, through 

which the results are delivered, meet the 

needs of stakeholders [3]. Quality 

management processes within 

environmental projects include all the 

following major processes:  

A- quality planning of environmental 

projects;  

B.  - quality assurance of environmental 

projects;  

C.  - quality control of environmental 

projects;  

D. - quality improvement of 

environmental projects. 

 

 

 

 
 Fig. 1. Major processes of quality management in environmental projects. 

 

Quality planning in environmental projects is 

a key function of quality management in 

projects aimed at: establishing the 

environmental policy, the object quality and 

the appropriate strategies in order to achieve 

them [4]. 

Fixing the primary objective (general) 

of the environmental project and its low rank 

goals together with establishing methods to 

meet these targets represent the planning of 

the quality in the environmental projects, 

Fig.2 
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Fig.2 The division of the strategic objective of quality in environmental projects. 

 

Quality assurance in projects is 

essential for effective management of the 

environmental project because the project 

objectives are the same of the ones of quality 

management [5]. Quality assurance in 

environmental projects represents the 

evaluation of the overall project performance 

on a regular basis to provide confidence that 

the project will meet quality standards. 

Quality assurance in the 

environmental projects defines the 

operational mode of implementation of the 

project, especially the activities that ensure 

the quality of project deliverables,  the case of 

overall environment project. Quality 

assurance in environmental project includes 

activities of acceptance and testing, 

verification processes for the quality 

requirements, programming and 

communication activities etc. 

The confidence on the way of 

implementation of the project, the ability of 

the organization to fulfill the requirements of 

quality assurance in environmental projects 

can be realized by:  

 promoting the image of the project; 

  indicators related to project 

implementation;  

 existing of a quality management 

system, desirable would be the 

certification of an integrated 

management system in the 

organization implementing the 

project. 

Quality assurance in environmental 

projects is internal and external. By ensuring 

quality in environmental projects means 

providing confidence to project management 

team and to the organization that implements 

that the desired quality is meet. 

External quality assurance in 

environmental projects aims to provide 

confidence to direct beneficiaries and to other 

stakeholders not involved actively in the 

project that after the project implementation, 

the products and deliverables shall meet the 

required quality conditions. 

The major quality assurance process in 

projects through the ensemble of planned and 

systematic activities, implemented by IMS 

provide confidence that the project will meet 

environmental quality requirements and 

quality standards. Quality assurance in 

environmental projects is a major process 

with inputs and outputs as in Fig. 3. 
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Fig.3. Inputs and outputs of the major process of quality assurance in environmental 

projects. 

 

I.1. Quality Management Plan - a 

document to specify and provide actions by 

which the project management team will 

provide management and activities 

organization of the project, document 

specifying practices, resources and sequence 

of specific quality activities.  

I.2. Results of quality control - 

records of tests, measurements and trials that 

can be compared at a given moment of time 

to assess the progress in achieving the project 

objectives.  

I.3. Operational measures - define 

how to measure quality of project activities, 

in the process of quality control and project 

deliverables. A special feature have 

operational measures regarding the costs, 

labor time, duration of activities, conclusions, 

progress reports etc. 

E.1. As output by the process of quality 

assurance in environmental projects we have 

processes for continuous improvement of 

quality.  

Through the continuous improvement of the 

quality it means the undertaking actions 

to increase the efficiency and effectiveness of 

environmental project in order to obtain 

greater benefit for the stakeholders in the 

project. We believe that the results of the 

quality assurance process in environmental 

projects, the continuous improvement of 

quality, do not have to be confused with 

reengineering of the quality assurance 

process, which means replacing of the 

process with another one, different, designed 

to obtain better results in terms of efficiency 

and effectiveness. 

 

3. CONCLUSION 
 

The transformation of the project manager's 

vision into practice, ensured by setting the 

strategic quality objective (general) of the 

environmental project, and the quality 

assurance in the project, as a major process of 

quality management, is a key function for 

efficient environment project management for 

the project objective and it is identical to the 

strategic quality objectives of the 

environment project. 
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Quality assurance in environmental 

projects is internal and external. Thereby, the 

capability for quality must be acquired by the 

project implementation team and the 

management of the organization that 

implements the project in order to provide 

confidence that the project will satisfy the 

relevant quality standards. 

Quality improvement process, as a 

result of the major process of quality 

assurance in projects will often include 

corrective actions for the elimination of the 

causes of nonconformities, in order to prevent 

their recurrence. Implementation measures 

lies with the management team in ordering 

the actions with the highest impact and with 

the minimal amount of work. 
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